Great teachers delivering
effective instruction and every
child reaching their full potential

The Australian education system
routinely fails children from low
socio-economic
backgrounds,
Indigenous children and those
in remote communities. As a
developed country we should
not willingly accept that a child’s
background determines their
educational success.
Noel Pearson, Chairman, Good to Great Schools Australia
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About us
Good to Great Schools Australia supports schools to

We have a team of local Australian professionals

transition from Poor to Fair, Fair to Good and Good

and international experts who support schools

to Great. We do this by attending to three important

to deliver our 5C offering. Our current focus is on

practices identified in high performing school systems:

addressing Australia’s biggest challenge – the long

Great Teachers, Effective Instruction and Every Child.

tail of underachievement – by supporting schools to

Good to Great Schools Australia offers schools a

transition from Poor to Fair.

comprehensive 5C education program that can be
tailored to meet the specific needs of students.

Our school improvement model
Poor to fair

Fair to good

Good to great

Great to excellent

The McKinsey Scale for school transformation journeys

Good to Great Schools Australia uses a school

into

improvement metric that is based on a landmark

innovation team is continually working on designing,

2010 McKinsey & Company report. It shows that

reviewing and improving our program offering.

educating

disadvantaged

children.

Our

great schools are those that have great teachers
delivering effective instruction to every child.
The McKinsey research shows that reform effort
should enable all schools in our system to improve
along

the

journey

towards

excellence.

This

framework provides a uniform way to monitor and
assess school transformation on a national scale.
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Good to Great Schools Australia’s education policy is
based on fifteen years of research and development
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Our beginnings
Good to Great Schools Australia’s education program

measures such as Dynamic Indicators of Basic Early

was developed by the Cape York Academy for its three

Literacy Skills (DIBELS).

primary schools - Aurukun, Coen and Hope Vale.
It

is

responsible

for

delivering

These schools have transformed from Poor to Fair

significant

and are now on the Fair to Good journey. This is the

improvements in literacy and numeracy in these

first time children in these schools have had access

schools. This is evidenced by Australia’s National

to a quality education that is offering a “best of both

Assessment Program – Literacy and Numeracy

worlds” education.

(NAPLAN) tests, and international standardised

Effective Instruction is the keystone to reform
There are a number of components to high quality

Our school transformation model has all the

schooling but international evidence confirms that

elements needed in order for a school to successfully

the keystone to excellent education is effective

transform. Effective Instruction is the keystone and

instruction.

central organising principle for any school.

INSTRUCTION

Student

Teacher

Training and
coaching

School
leader

School
governance
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SUPPLY SIDE

Teachers are at
the frontline of
delivering the
requisite effective
instruction
Teachers must be
provided with the
requisite training
and coaching

The school leader is
the instructional leader,
ensuring teachers are
delivering effective
instruction
School governance
mandates, enables and
holds the school leader
to account for delivery
of effective instruction

Student must be
in 100 per cent
attendance and
ready to learn

Student
welfare

Student welfare is
monitored so children are
in 100 per cent attendance
and school-ready every day
Parents are engaged
in their children’s
education beyond
the fulfillment of
basic responsibilites
Community engagement
takes place so education
is strongly valued and the
community does all it can
to support it

THE ENABLING SYSTEM

Parents

Community

DEMAND SIDE

Our team
Noel Pearson Founder and Chairman

Noel is an Indigenous Australian, who has spent decades advancing reform on native title,
economic development and social policy for his people in Cape York Peninsula. He is Chairman
of Cape York Partnership and Good to Great Schools Australia. Noel intends to devote the next
decade of his working life to education reform and is working closely with government and
business to form partnerships to advance education opportunities for Australian children.
Bernardine Denigan Chief Executive Officer

Bernardine is the former CEO of Cape York Partnerships with a career working with Indigenous
peoples, State and Federal Governments on education and community development partnerships.
She was instrumental in the design of the Cape York Aboriginal Australian Academy. Bernardine
was the recipient of a Winston Churchill Fellowship to study education reform in the United States
and received a scholarship from Harvard Business School where she studied business in 2011-12.
Bernardine leads the organisation with a strong focus on leading innovation and co-design.
Julie Grantham Managing Director, Schools

Julie is the former Director-General of the Queensland Department of Education, Training and
Employment in Queensland. Julie began her teaching career at Beenleigh State High School
and went on to become a principal, and then Executive Director (Schools) and Assistant
Director-General, School Resourcing and Administration. Julie has also been Director-General
of the Department of Justice and Attorney General. Julie is leading the delivery of schools and
systems partnerships across Australia.
Lyn McKenzie Executive Principal, Cape York Aboriginal Australian Academy

Lyn is the former Deputy Director-General of the Queensland Department of Education where
she oversaw the implementation of CYAAA as part of her responsibilities. Lyn is a former
teacher, principal and District Director. She is now leading the development of a sustainable
model for Academies and oversees principals in taking the Academy on their journey from
Fair to Good.
Cheryl Cannon Coaching Principal, School and Community Engagement

Cheryl is the former Campus Principal of the Cape York Aboriginal Australian Academy Hopevale
campus and was previously Acting Principal of Mapoon and Deputy Principal of Yarrabah State
Schools. Cheryl is a Hopevale woman who started her career in teaching through the Remote Area
Teaching Education Program (RATEP). In Cheryl’s role as Coaching Principal for Good to Great Schools
Australia she supports Principals, schools and communities in the delivery of Direct Instruction.
Louise O’Donovan Project Manager, Explicit Direct Instruction

Louise is the former Principal of Challis Early Childhood Education Centre in Western Australia
where her strong focus on developing teaching capacity and the implementation of the
Explicit Direct Instruction model led to quantifiable improvements in literacy and numeracy
outcomes. Louise has a deep understanding of early childhood curriculum and effective
classroom practices. Louise manages the development and implementation of Explicit Direct
Instruction at Good to Great Schools Australia.
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Our education program
Class

The 5C’s
Our comprehensive 5C education
program incorporates five distinct
domains; Childhood, Class, Club and
Culture, which are integrated into the
curriculum and complemented by the
Community domain which focuses on
engaging parents and families.
Our curriculum uses Direct Instruction
and Explicit Instruction as its central
teaching practice. The full program
offers a range of activities for
students which deepen critical
thinking and problem-solving
skills, stimulate a life-long love for
learning, build skills, knowledge and
character and develop self-confidence
and social cooperation.

Club

Culture

Childhood

Critical to our program is engaging families
to enhance their children’s capacity to
take advantage of the quality education
on offer.

Community
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Childhood
•
•
•
•
•

Focuses on closing the early childhood development gap
Covers early childhood from birth to three years
Includes support programs for maternal and child health
Uses an explicit instruction academic program
Families supported to engage with the school

Class
• Focuses on mastery of literacy and numeracy using Direct Instruction and
Explicit Instruction
• Minimum of twenty hours per week of reading, writing and mathematics
• Higher learning curriculum for students who have mastered the basics
• Use of the Positive Behavioural Interventions and Supports System (PBIS)
• Aligned to the Australian Curriculum

Club
•
•
•
•
•
•
•

Focuses on moral development, higher order skills and creative expression
High-quality sports, arts and music programs
Showcases sporting events, carnivals and musical and cultural performances
Minimum of four and a half hours per week
Partners with specialist organisations to deliver extra-curricular activities
Promotes family and community participation
Aligned to the Australian Curriculum

Culture
•
•
•
•
•

Focuses on higher order skills and project activities
Builds knowledge about cultures and history of family, community, country and people
Key concepts include mode switching, identity, inter-connectedness, and orbiting
Fluency in communicating through digital media
Aligned to the Australian Curriculum in Science, Society and Environment, the Arts,
Technology, and Language

Community
•
•
•
•
•
•
•

Supports parents to have students school ready and attending all day, every day
Case managers follow up absences or school-readiness issues
Collaborates with external providers to address student health and wellbeing
Supports parents set up Student Education Trusts (SET) to save for their child’s education needs
Parents collaborate with teachers to ensure students successfully transition to secondary school
Parents pay for student meals through food club
Parents supported to create education friendly spaces in their homes
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